Freddy Loo

Freddy Loo is a distinguished CEO Advisor and the CEO of his own consulting firm, specializing in practical digital
transformation, data analytics, and artificial intelligence in Malaysia. With over two decades of international
management consulting experience, Freddy has a proven track record of guiding numerous Fortune 500
companies and multinational conglomerates through major digital shifts. His unique value lies in bridging the gap
between complex technology and practical business outcomes, ensuring that Al initiatives drive tangible value and
sustainable growth.

While many prominent Al speakers offer visionary insights or deep academic research, Freddy’s unique value lies
in being the relatable, practical Al & Digital Transformation Advisor who has ‘been there and done that’. His
background combines extensive international consulting experience with hands-on local end-user experience, and
leading his own consulting firm. He doesn’t just convey ideas; he’s equipped to work alongside audiences,
translating complex concepts into actionable strategies and advising them along their transformation journey, even
beyond the speaking engagement itself. His direct experience running a consulting firm provides him with deep
insights into clients’ specific needs and challenges.

Freddy firmly believes that successful Al and digital adoption is not just about the algorithms or tools; it’s
fundamentally about people, culture, and behavior. He has personally established and scaled four high-performing
Data and Al teams from the ground up for leading international consulting firms and prominent Malaysian
organizations. This includes developing unique team cultures, establishing strong internal brands, and
implementing effective go-to-market and talent acquisition/retention strategies. His 20 years of experience have
given him first-hand insight into the ‘legacy inertia’ that often hinders change, which he addresses through CoEs,
bespoke training, and long-term embedment programs, even serving as a Fractional CDO. He is a strong advocate
for developing a robust data culture, recognizing the importance of people, processes, and technology.

Freddy’s emphasis is on application and making a difference. He helps organizations move beyond the hype to
realize concrete value from Al, focusing on how technology impacts people, culture, behavior, and drives economic
and societal impact. This includes ensuring Al deployments are safe, equitable, and fair. For instance, he
developed a national strategy paper leveraging big data to enhance social mobility for marginalized communities
in Malaysia, a nationwide initiative spanning diverse pillars like crime, education, and nutrition, demonstrating his
commitment to leveraging technology for equitable and sustainable progress.

His speaking style blends engaging storytelling with interactive workshops, fostering a dynamic learning
environment. To ensure maximum relevance, he often conducts pre-session 1-on-1 interviews with leadership to
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infuse organizational context directly into his presentations and workshops. This personalized approach allows him
to address specific challenges and opportunities, making the insights immediately applicable and actionable for the
audience. His accessible and engaging manner ensures complex topics are made understandable and impactful.

Freddy’s ultimate goal is to empower organizations to re-evaluate their current approach to Al and digital
transformation, shifting from theoretical understanding to practical, impactful implementation. He aims to inspire
a fresh perspective on ‘the how’, demonstrating that sustainable and scalable capabilities are within reach. More
than just a speaker, Freddy offers himself as a trusted advisor and partner, ready to support organizations in
navigating their unique transformation journey and realize tangible value.

Key Speaking Topics:
For Senior Leadership (C-Suite / Awareness & Strategy):

= The Strategic Imperative of AI & Digital: How to integrate Al into your overarching business strategy
for competitive advantage.

= Unlocking Enterprise Value with Al: Identifying key value areas like operational efficiency, lead
generation, and regulatory compliance.

= Navigating the Digital Landscape: Understanding macro and regional trends shaping the future of
business.

= Data as a Strategic Asset: Privacy, Quality, Ethics & Governance: Mitigating risks and building a robust
data governance organization to support Al initiatives.

= Beyond Hype: Building an Al-Ready Organization: What senior leaders need to know to foster a data-
driven culture and enable successful transformation.

For Mid-to-Senior Management (C-2 Level / Implementation & Execution):

= The Al & Digital Implementation Roadmap: From Vision to Value: A step-by-step guide to embarking on
your transformation journey.

= Building the Business Case for Al & Digital Initiatives: Proven methodologies for articulating value and
securing investment.

= Establishing Effective Al & Data Governance Models: Strategies for ensuring ethical, secure, and
compliant Al deployment.

= Building and Scaling High-Performing Data & Al Teams: Practical insights into talent acquisition,
retention, team culture, and organizational structures.

= Architecting Your AI & Data Technology Stack: Understanding the underlying infrastructure and
operating models for scalable Al.

= From PoC to Production: Scaling AI for Sustainable Impact: Overcoming common hurdles in moving
beyond pilots to enterprise-wide adoption.



